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Situational Leadership Model
Situational leadership is an initiative style that has been created and contemplated by Kenneth Blanchard and Paul Hersey. Situational leadership refers to when the manager or leader of an association must alter his style to fit the advancement level of the followers he or she is attempting to impact. With situational leadership, it is up to the manager to change his style, not the supporter to adjust to the leader's style. In situational leadership, the style may change consistently to address the issues of others in the association in light of the circumstance. Therefore, the paper defines situational leadership model and outlines the direction of the argument that will be taken. 
Many findings have been brought forward in an attempt to come up with the many theories that are associated with situational leadership model. Some of the findings relate to telling and directing, selling and coaching, participating and supporting, and development level. The development level of the follower regulates the situational leadership style of the manager. Research also indicates that situational leadership style is the most effective style of leadership because when the manager adjusts his leadership style to fit the employees, followers seem to work better and attain the required goals of the organization. 
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This work gives an explanation of the life cycle theory of leadership and provides applications in the field of the leadership of education. Additionally, the work is an early treatment of an idea that is referred to as situational leadership theory. The major idea is that a leader’s style should change with the maturity level of the manager, whether that is a subordinate group or an individual. 
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The author of this article provides a critique and an analysis of the situational theory of leadership. Additionally, the article indicates the specific references that are made to every formulation. Furthermore, the author analyses the normative model of the theory which relates to consideration and structure behavior to maturity. The author also analyses the LEAD instrument, which is an inventory of leadership styles. 
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